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SUBJECT: Auditor Development Process (ADP) 
 
The purpose of this communiqué is to advise all IATF Certification Bodies of recent changes to the 
IATF ADP assessment process in October 2011. 
 
 
Retake Opportunities Increased 
 
The IATF has approved increasing retake opportunities for the ADP competencies from 2 to 3.  All 
retakes MUST be taken within the auditor’s valid credential time period.  All retakes must be paid in 
full in the IATF ADP before they can be scheduled. 
 
For auditors who have their annual ADP fee paid in full, their credentials will remain active until the 
auditor’s individual credential expiration date reflected in the IATF ADP. 
 
 
 

     
     
     

 Yes No 
Confidential  X 

Mandatory content X  



ADP - Proctored Assessment Process - Overview

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Database and ADP 

Outcome Result Assessments - Single Day  

Auditor Probation Process Auditor                                                     
(Auditor can only audit as a Team Member) 

Two mandatory 
assessments  

 
 
 
 
 

to be undertaken prior to 
the expiration of the 
current qualification 

Knowledge 

Application 

Timed Knowledge  
Multiple Choice: 
 2 sections - 20 
questions per 
competence 

Section 1: 
ISO/TS & Rules 3rd 
within a maximum                

of 40 minutes 

Section 2: 
FMEA, MSA & SPC 
within a maximum                           

of 60 minutes 

Timed Application 
Case study: 
 3 sections 

Section 1: 
Stage 1 & Audit 

Planning within a 
maximum                                                                  

of 105 minutes 

Section 2: 
Stage 2 Site Audit 
within a maximum                       

of 75 minutes 

Section 3: 
Surveillance & 

Recertification Audits 
within a maximum                

of 90 minutes 

Once completed a Competency 
Profile per Assessment is 
generated automatically 

 
Profile identifies the 

evaluation result  
Green, Yellow or Red Remedial Training 

Mandatory IATF 
Sanctioned Training     

where specified taken        
on line 

Non-Mandatory Training 
taken off line Self Study 

All 
competencies 
Green within 
12 months  

Yes 

No 

1. Auditor will be turned inactive in the 
    IATF database and ADP on expiration 
    of their current certification 
2. Certificate and i/d card cancelled 
3. Auditor may reapply as a new auditor 
    providing the requirements of Rules 3rd 
    4.2 are met 

Achieve 
Yellow or 

Green 

Yes 

No 

Within 120 
days 

Within      
15 days 

Result 

Interim Pass 

Competencies 
score green & 

yellow or  
yellow only 

 Result 

Fail 

one or more 
Competencies 

score red 

Score below 
50% 

Knowledge 
& 

Application 

 Result 

Full Pass 

All Competencies 
score green 

Score 80% + 

Knowledge 

Score 75% + 

Application 

New certificate & 
i/d card (5ADP...) 

with no expiry   
 date issued 

within15 days 

Score  
50% - 79% 

Knowledge 

Score  
50% - 74% 

Application 

New certificate & 
i/d card (4ADP...) 
with 12 months 
validity issued 
within15 days 

Reassessment                                      
Yellow Competence only 

maximum 3 retakes                                    
per competence 

Application 
Case study based Max of 90 

minutes per competence 

Reassessment       
 Red Competence only 

Maximum                                                  
3 retakes per competence 

Knowledge 
Multiple choice:  

ISO/TS: 50 questions in 
50 mins / Rules 3rd, MSA, 

SPC & FMEA 25 
questions in 25 minutes  

Application 
Case study based 

Maximum of 90 minutes 

Mandatory IATF Sanctioned 
Training where specified              

taken on line 

Non-Mandatory Training taken                                 
off line Self Study 

Knowledge 
Multiple choice:  

ISO/TS: 50 questions in 50 
mins / Rules 3rd, MSA, SPC 
& FMEA 25 questions in 25 

minutes each  

Recertification timing as determined 
by IATF / continue to meet Rules 3rd 

4.5 requirements 

0 
0.2 
0.4 
0.6 
0.8 

1 
PA - Auditing 

NC 
Management 

ISO/TS  Rules 3rd 

Auditing Core 
Tools & CSR 

Application Assessment 

ISO/TS 

Rules 3rd 

FMEA MSA 

SPC 

Knowledge Assessment 

Certificate & i/d card issued, follow 
Yellow & Green process as 

detailed in Results 
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