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|ATF Transition Survey Feedback — Certification Bodies

What is your role within the

Certification Body?

7%

HIATF 16949 Auditor EManagement

H Other

How prepared were your clients
for the IATF 16949 transition?

5%

17%

M Well prepared = Partially prepared ®Not prepared
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|ATF Transition Survey Feedback — Certification Bodies

How prepared were your auditors Did the ADP IATF 16949 training
to undertake IATF 16949 audits? modules prepare you to undertake
effective audits to IATF 169497?

0%

M Well prepared  ® Partially prepared Not prepared HYes MNo
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|ATF Transition Survey Feedback — Certification Bodies

Is the duration of a transition audit
appropriate?

1%

MYes HMNo-toolong ®No - too short

Is information accessible to clarify
IATF 16949 requirements, Rules
reguirements or transition strategy
requirements?

mYes mNoO
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|ATF Transition Survey Feedback — Certification Bodies

Do you see any constraints in
transitioning your clients to IATF
16949 before the transition
deadline in September 20187

60%

MYes mNo

Are you seeing any benefits from
the changes to IATF 169497

MYes mNo
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|ATF Transition Survey Feedback — Certification Bodies

Are there any areas of IATF 16949

that require further
clarification/guidance?

mYes mNoO
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59%

Are there any areas of IATF 16949
transition strategy that require
further clarification/guidance?

mYes mNoO
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|ATF Transition Survey Feedback — Certification Bodies

Are there any areas of the Rules
(5th edition) that require further
clarification/guidance?

mYes mNo

On a scale of 1 to 10, rate your
experience of the IATF transition
process (10 being excellent, 1
being very poor)

31%

15%
[
sy, 10% 8%

1% 1% 3%

3%
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IATF Transition Survey Feedback — Certified Organisations

Where does your organisation sit
within the supply chain?

4% 12%

84%

HVehicle manufacturer HETier-1 HETier-2 @ 0ther

Has your organisation been
through the IATF 16949 transition
audit?

HYes mNoO
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IATF Transition Survey Feedback — Certified Organisations

If you have undergone your IATF Did your organisation use a
16949 transition audit how consultant to help prepare for the
prepared were you for the transition?

transition?

10% 0%

90%
HYes mNo

M Well prepared ™ Partially prepared Not prepared
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IATF Transition Survey Feedback — Certified Organisations

How prepared were your
certification body auditors to
undertake IATF 16949 audits?

0%

M Well prepared ™ Partially prepared Not prepared

10

Did you feel duration of the
transition audit was appropriate?

5% 0%

95%

MYes HENo-Toolong ®No - Too short
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IATF Transition Survey Feedback — Certified Organisations

Did your certification body support A How prepared are your suppliers
you through the transition process | for transition?

by providing information to clarify
IATF requirements, Rules
regquirements or transition strategy
requirements?

46%

mWell prepared ® Not well prepared Don't know
MYes mNo
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IATF Transition Survey Feedback — Certified Organisations

Are you seeing any benefits from Are there any areas of IATF
the changes to IATF 16949 - has the 16949 that require further
new standard added value to the clarification/guidance?

way your organisation operates?

12%

88%

HYes mNo

HYes mNoO
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IATF Transition Survey Feedback — Certified Organisations

Are there any areas of IATF 16949
transition strategy that require
further clarification/guidance?

4%

96%

HYes ®mNoO
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Are there any areas of the Rules
(5th edition) that require further
clarification/guidance?

8%

92%

HYes mNo
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IATF Transition Survey Feedback — Certified Organisations

On a scale of 1 to 10, rate your experience of the IATF transition process
(10 being excellent, 1 being very poor)

27%
23%
18%
14%
9%
5% 5%
1 2 3 4 5 6 7 8 9 10
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Agenda — 7t March 2018

TIME

TOPIC

SPEAKER

ROOM

14:15 Transition to workshop
14:20 Break-Out Group 1 Cherie Reiche (IAOB) Esk
Liborio Salemi (ANFIA)
Break-Out Group 2 Michelle Maxwell (IAOB) Forth & Ness
Dale Hammer (IAOB)
Break-Out Group 3 Niall Kealey (SMMT) Spey
Norbert Hass (VDA QMC)
Xavier Petit (IATF France)
16:20 Transition to feedback
16:30 Feedback to IATF 3 x work Groups Forth & Ness
17:15 Closing comments & next steps Chris Owen (SMMT) Forth & Ness
17:30 Close

15
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What takes place where

[ 3 3
(3 3

Tweed

Conference Forth & Ness (1st Floor)

Break-out Group 1 Esk (1st Floor)

Break-out Group 2 Forth & Ness (1st Floor) *

Break-out Group 3 Spey (1st Floor)
Lunch City Cafe (Ground Floor)
Registration Foyer (Ground Floor)
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Break-out Groups

Break-out Group 1
Cherie Reiche (IAOB)

o

x

Esk (1st Floor)

Are there any areas of
IATF 16949 that require
further
clarification/guidance?

17
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Break-out Group 2
Michelle Maxwell (IAOB)

o

x

Forth & Ness (1st Floor)

What lessons can be
learnt from the transition
process?

Break-out Group 3
Niall Kealey (SMMT)

Spey (1st Floor)

Do you see any
constraints in
transitioning your
clients to IATF 16949
before the transition
deadline in September
20187
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Break-out Groups

Introductions Group leader Scribe

w/" »

Z
COCCPPORPPLL CRLPEPOPPEREEPETER] g

Name
Company
Role
\,‘

Presenter
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Break-out Groups
16:30 Feedback to IATF 3 xwork Groups  Forth & Ness : lease silence all phones
Be courteous
Stay on track
Don’t judge ideas
Feel free to stand and move around
Contribute to the team
Conference Forth & Ness (1st Floor)
Break-out Group 1 * Esk (1st Floor)
Break-out Group 2 * Forth & Ness (1st Floor)
Break-out Group 3 * Spey (1st Floor)
Lunch City Cafe (Ground Floor) \-A—-«
Registration Foyer (Ground Floor)
19
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