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o Title: Introduction

SMMT
DRIVING THE 5
. MOTOR INDUSTRY ¢
Dr. Chris Owen

Chief Executive
SMMT Industry Forum Limited

* Mechanical Engineer — Engine research

»  Manufacturing Business - University of Cambridge, UK
» 17 Years Caterpillar Inc.

«  Manufacturing, Supply Chain, Engineering, Quality

«  Chairman of UK Automotive Council Supply Chain
Competitiveness — HM Government - Industry Body

* Interests — Skiing, Sailing, Triathlon
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#Y Title: Vision & Strategy
External Internal
« PESTLE - IATF Competencies
 Porter’s 5 forces * Priorities
« Stakeholder input « Stakeholder input
Opportunities
Threats
To promote a Global Quality Management System for the Automotive Industry
to satisfy customers, create stakeholder value and advance the design,
development, manufacture and provision of mobility solutions.
1. Scheme 2. Promoting International 3. Global 4. Technological 5. Growth in
Effectiveness Excellence Growth Relevance Services
Pnli.r\/' [ Policy [ Pnli'r\/' [ Dnli'r\/. [ Dnli.r\/' [
| Initiative | | Initiative | | Initiative | | Initiative | | Initiative |
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1. Scheme Effectiveness: The IATF Global Oversight is responsible for the effective

deployment and governance of the standard to deliver significant measurable value to

certified organizations and their customers and continuously increase the satisfaction
of end customers purchasing automotive products and services.

What does this mean?

 Certification must equal performance

» Relationship and working practices with CBs

« Data management to increase effectiveness and value

 Evaluating and promoting the value of the scheme
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Title: Vision & Strategy — IATF Policy

2. Promoting International Excellence: The IATF standard embodies good quality
management practices and philosophies known to the Automotive industry around
the world. It provides the means for establishing, capturing and continuously
Improving good practices through discussion and consensus amongst industry
subject matter experts and serves as the single, global referential for promoting
international excellence across the automotive industry.

What does this mean?
» Discovering, discussing and evaluating new working practises
» Updating the standard to reflect good practices

» Disseminating good practice and supporting organisations in the adoption of
good practice
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3. Global Growth: IATF is the Global Quality Management system for the
Automotive industry and is developed and actively supported by the majority of
OEMs and National Industry Associations in significant geographic territories around
the world.

What does this mean?

« Engaging with OEMs to develop the standard and ensure it represents the views
and opinions of the “Global industry”

« Engaging with OEMs and National Industry Associations to promote and actively
encourage suppliers to recognise and use the standard

« Encourage OEMs and suppliers to achieve 3" party certification
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Title: Vision & Strategy — IATF Policy

4. Technological Relevance: The IATF standard is continuously developed to remain

technologically relevant and complimentary to other technology based international

standards. It’s content accurately reflects the best quality management practices as

they relate to digitalization of manufacturing systems, processes and supply chains

and the adoption of new product technologies such as batteries, motors, power
electronics, connected and autonomous vehicles, alternative fuels or energy
sources/storage, light-weighting or the adoption of new materials and related
manufacturing techniques.

What does this mean?

« Ensuring the content of the standard does not inhibit, contradict or impede
adoption of digital or new product technology or make certification problematic

« Ensure the standard adequately protects against known risks or issues concerned
with digital technology or new products/materials/processes

« Ensure the standard is complimentary to other technology based standards

IATF — International Automotive Task Force

www.iatfglobaloversight.org



‘71 - IATF Stakeholder Conference 2019 — Enghien-les-Bains, France
o, Title: Vision & Strategy — IATF Policy

5.Growth in Services: The IATF standard sets out the quality management system
requirements for organizations providing services to the automotive industry and its’
final customers. The provision of services covers the design, development, creation,
validation or testing of services or software specified for automotive usage. It also
covers services that may be provided directly or indirectly to final customers
including, but not restricted to, sales, service, through-life support, data,
connectivity, infotainment and related services, navigation and autonomous driving.

What does this mean?

« Ensure the standard evolves to support the increasing importance of software in
automotive products and it’s impact on customer perception of product quality

« Ensure the standard evolves to support the move to connected and autonomous
vehicles and mobility as a service and ensure the standard is complementary to
existing/emerging National and International standards

» Recognising the organisational structure of suppliers is changing — Move toward

service providers and distributed functionality
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2 Title: Vision & Strategy - Deployment

» Future focussed — Scope, content, fit

« Asolid platform to ensure continued relevance in a changing industry
« Measuring progress toward the vision

 Evaluation of ideas, projects and initiatives

« Prioritisation and selection of initiatives

 Sponsorship, Ownership, Team working

« Governance and review

« Impact

Ensuring the standard delivers today... and is fit for tomorrow
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INTERNATIONAL AUTOMOTIVE
OVERSIGHT BUREAU

James S. Bruin

IAOB Executive Director, |ATF Strategic
Development

International Automotive Oversight Bureau
(IAOB)

Southfield, Michigan USA
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Chairman — IATF Meetings & Communication;

James S. Bruin

Chief Representative of IATF Beljing
Administrative Office

IATF Liaison A Representative — ISO/TC 176/SC
IATF Representative to the IAF
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FCA

FIAT CHRYSLER AUTOMOBILES

James S. Bruin

Previous Positions (35 Years)
1. FCA Head of Mopar Depot and Supplier
Quality; IATF 16949
A. FCA Representative to the IATF
B. IAOB FCA Member of the Board of
Director’s

2.  FCA Manager of Supplier Warranty
Programs and Controlled Shipping
Programs (3CPR)
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Pracisely Right.

*

2,900 IATF Certified Auditors
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Title: IATF Initiative

1. Risk Based Audit Days

2. Certification Must Equal Product Quality

3. Im p rove Ma J or N bSi. : 2019 U.S. Vemcuejbz;,z‘gfﬁnny Study* (VDS)

2019 Brand Ranking
Problems per 100 Vehicles (PP100)

Lexus [N 106
Porsche 108
Toyota 108
Chevrolet 115
Buick 118
MINI 119
BMW 122

Audi 124
Hyundai 124
Kia 126

Infiniti 128
Volkswagen 131
Mercedes-Benz 124
Subaru 136
Industry & ] 136
Nissan 137
Chrysler
Ford
Honda
Permitted exclusions: Product design. — Lincoln 147
Mitsubishi
Mazda
GMC
Cadillac

7. Address Soft Gra *v 1

Acura
For and on beha of ESI: Ram 171
Andrew Launn, EMEA Systams Certification Director

Dodge 178
Volvo
BSI Certificats Numbes: 611874-000 Land Rover
LATF Number: 0286405

Certificate of Registration

QUALITY MANAGEMENT SYSTEM - IATF 16949:2016

This ks to cartéy that:

I\/

operates a Qualty the of WTF
scope:

The assembly of engine and exhaust modules. The forming of plastic and nylon
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\ ’ _V s Lexus ranks highest among Luxury brands, and is noted by a gold bar. Toyota ranks highest among Mass Market

making excellence a habit
Exphy Date: 20210121

brands, and is noted by a gold bar. Included in the study, but not ranked due to smail sample size, is smart.
Source: 1.0. Power 2019 U.S. Vehicie Dependability Study™™ (VDS)

Certfication Date: 2018-01-22 Latest fssue: 20180122

Charts and graphs extracted from this press release for use by the media must be accompanied by a statement identifying
1.D. Power as the publisher and the study from which it originated as the source. Rankings are based on numerical scores,
and not statistical. or ot I use can be made of in
this rejease or 1.D. Power survey resuits without the express prior written consent of 1.0. Power.
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8. Paper Witness Audits o
- .. IATF AUDIT
9. Restructure New Auditor Training (Complete) | XXXKXX

10. Common Audit Report Application (CARA)

11. Allow IATF Database to Accommodate Multiple| s

Stage 1 Readiness Review

Codes (Complete)

12. Document to Define Rationale for Each Requirer

IATF 16949
> R
: '=.,1J>"r Lt
13. New IATF Membership Rules e
5 National fndustry Assoc:atmns imm‘
E_é%.] oMc == tAuFlnI] % NAG)%
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o Title: Certification Must Equal Product Quality

Grand Total - Green 8482
Grand Total - Red 513
Grand Total 8995 -

For those Tier 1 Suppliers that are meeting their Customer
Requirements for quality and delivery (Green), and the associated
certification bodies that have issued them a valid IATF

16949:2016 Certificate,

Congratulations!
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Title: What about the Red Suppliers?

Grand Total - Green 8482
Grand Total - Red 513
Grand Total 8995

The IATF is closely monitoring those CBs who

% Suppliers meeting performance B

I —
|
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L
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have Tier 1 Red Supplier Clients

IATF — International Automotive Task Force
www.iatfglobaloversight.org

a
-

1 Suppliers not meeting pert

-3 8
Ed
B
o
=
(v ]
&
i




22

IATF Stakeholder Conference 2019 — Enghien-les-Bains, France

Title: Questions

IATF — International Automotive Task Force

Questions

www.iatfglobaloversight.org



