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Question 1 10’

DID YOU EXPECT THAT THE NON CONFORMITIES RELATED TO N.C. MANAGEMENT
WERE RATED AS NR.1 IN THE TOP TEN OF THE MAJOR NON CONFORMITIES RAISED
DURING THE IATF 16949 THIRD PARTY AUDITS?

TOTAL ATTENDEES:

SURPRISED ATTENDEES:
WHY SURPRISED?

NOT SURPRISED ATTENDEES:
WHY NOT SURPRISED?
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Question 3 20’
WHY DID IT HAPPEN?

WHAT IS THE ROOT CAUSE IN YOUR OPINION FOR HAVING SO MANY N.C. RELATED TO
NON CONFORMITY MANAGEMENT?
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Question 4 25’

WHAT SHOULD WE DO TOGETHER IN ORDER TO IMPROVE THIS SITUATION AND GIVE
MORE ADDED VALUE TO ALL THE IATF 16949 STAKEHOLDERS?

1) CERTIFIED ORGANIZATIONS

2) CB’S

3) IATF
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