Ford Scorecard IATF 16949 Pocket Guide

Background
For all IATF 16949 audits , there are three key steps to ensure a robust audit plan accounting for performance:

Rules 5.7.1 c¢) ficustomer and internal performance data since the previous audit 0
Rul es 5. 7. 2 ¢getificiation bedy shall uritlertake an analysis of the required information (see section 5.7.1) 0
Rules 5.7.2 a) fiEach audit plan shall identify a minimum of one (1) hour on site é for verification of data éo

1. Ford Scorecard 6 what performance data to use for audit pre -planning ? (Rules 5.7.1 c)

The client should provide the following customer performance data for Ford product (images are shown below)

1 Q1 Scoring Detail SIM screen confirming supplier name, manufacturing GSDB site code , city and state ;
0 Screenincludes: Q1 status; Q1 score dashboard ; Q1 scores for: Capable Systems , Quality, Delivery
and Warranty  Performance ; Production and Service;

9 Performance Metric Summary screen showing details of Production and Service PPM; 13 months of
performance trends ; Delivery ratings; Warranty; BSAQ concern report counts ;

Note 1: Itis not acceptable for the client to provide SIM report cards more than two week s old at the time of
submission to the CB (SIM is updated weekly)

Note 2: Overall site performance is for the Primary site code, not for any linked Alternate site code

Note3: A . recommended Q1 status is not to be used,QlS8coréDetailsse t he
Note 4: Multiple site codes may exist at a single location, but should all be linked to the Primary site code

2. How does an auditor analyze the Ford scorecard data? (Rules 5.7.2)

a) Confirm the Manufacturing GSDB site code , site name , city and state  match the certificate and audit profile
(refer to the not e Mubigesitecodesg@r di ng 0

b) Review Q1 Scoring Detail (Q1 Score Dashboard) for red scores i should be included in the audit plan. Orange
scores are to be considered for the audit plan and yellow items offer continuous improvement opportunities.
Review each category (Capable Systems; Quality, Delivery and Warranty Performance) for details of the
scoring.

c) Confirm the APresent Q1 s tappticabdity of FADF Speeial Statun (Q1 Revakéde

d) Review Performance Metric Summary to determine performance trends and months of activity

3. What does an auditor focus on in the verification of the data? (Rules 5.7.2  a)

During the 1 hour  pre -meeting, the CB auditor confirm s online with the client reviewing the Ford SIM screens :
a) The clientsite GSDB code , site name , city and state  on any SIM screen, paying close attention to identify any
Alternate site codes shown T the Primary GSDB site code is the one  recorded in the audit report
b) Review the current Q1 status and Q1 Score Dashboard, noting any change of metric color codes since the pre -

planning submission  to adjust the audit plan if necessary
C) Review detail links from  Performance Metrics Summary page to get part numbers and other specifics
d) Askif any Engineering Alerts have been issued, temporarily modifying part specifications and ask about
associated controls and part identification
€) Review the Performance  Metrics Summary page or any recent Field Service Actions or Stop Shipments

Note: verified GSDB site coddar associatecextended siteshould also be recorded in the audit report
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4. Images of Ford SIM screens, for each report identified above

1 SIM Homepage on Ford Supplier Portal in Covisint

SIM Homepage

+ SIM Homepage is available
through Ford Supplier Portal,

Cra> Supplier Improvement Metrics (SIM)

IEEJE  ADMINISTRATION — VIEWS e
— Covisint
SIM Home _— Supplier selects the “Supplier
AP My Search Criteria / Site” viewpoint from drop down
Viewpoint: | Supplier Site v Iist
Supplier Site:
Site Code: \—| S . .
Site Name (Memo Name): They are required to enter their 5
. :“"‘"‘”: ~Select- M character alphanumeric supplier
tate/Province: | Soloct v . - .
city: : manufacturing site code into the
Postal Code: field which is located below the
Suppler Parent Code: viewpoint list and then click
“Search” *
) » The site code can be found on
@ Bulletins K
S —— the Purchase Order and will
o, Caition resources either be the primary site code
;:\daé];“?;‘ﬂ ::clﬂl:;.bﬂﬂk and training materials are available on the Ford Supplier Portal at hitps:/web.qpr.ford /Q1.html in the Q1 Or an alternate Site Code (See
Please direct any questions or concerns related to Q1 scoring to SUPLCOMM@ford.com. H
- Please do not send i on specific delivery ratings as those maybe time sensitive and should be directed to Sllde 7)

*If searching by Site Name or Location on the SIM homepage, multiple site codes can appear
in the Search Results. Verify site location / code. See SIM Search Results below.

Select the appropriate GSDB site code

SIM Search Results

+ This screen shows the code entered on the previous search screen
+ The supplier confirms the correct location through the name, location and parent code
* The supplier would then click on the correct site code to go to their site page

| SIM Refresh Schedule | Related Links | Help

Cra> Supplier Improvement Metrics (SIM)

IEEIEl  ADMINISTRATION  VIEWS
Home > Search Results

Search Results for Supplier Site Viewpoint
@screen Help

Modify Search
Site Code: ABCDE Site Name: All Country: All
State/Province: All City: All Postal Code: All
Supplier Parent Code: All

Clear Default View

One Result found

Site Name State/Province

Ford Supplier A DEARBORN

One Result found

<< Back to SIM Home
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Verify the 3 key points listed

SIM Views List for Supplier Site

CTordD Supplier Improvement Metrics (SIM)

HOME ADMINISTRATION

[ViEws |

| SIM Refresh Schedule | Related Links | Hel

Home > Search Results > Views List

Code to be recorded
in IATF Database

Views for Supplier SiteJAl

Site: ABCDE — FORD SUPPLIER A
1 : 38303 MICHIGAN AVE WAYNE MI 48184, US
Production STA: FABCD — JDOE123

Management Report

Graphical representation of Key Quality Metrics

Q1 Scoring Detail

Total Site Q1 score.
Certification details.

Maintain Site Management

View/maintain site settings used by SIM and SUPER-G. Includes- Q1
Status/Date. Q1 Endorsements, and STA/SBO/MP&L Notes.

APQP Launch Performance

View / maintain the overall APQP Launch for the site. This is provided by the lead STA Site
Engineer in consult with Program STA as appropriate and will be part of Q1 scoring starting with version 3.0

Program Management / APQP

Provides APQP Summary View for the Supplier. Summary includes the number of Schedule A's. upcoming On-site Evaluations,
Phased PPAP Status and contacts. Link is available for details of each Schedule A

Mark as Default View

Mark as Default View
Q1 status changes and endorsement dates. Includes Q1 MSA and

metric scores.

Mark as Default View

Overrides, Q1 Plan, Target Q1

Mark as Defaylt View

Mark as Default View

View events and scheduled tasks listed in SIM for sites related to the selected viewpoint. The user has the flexibiiity to select
categories and fulure date ranges

Parent Structure

View the Supplier Structure: Parent Code, Business Units (if set-up by supplier) and Sites. Includes “quick links" to each level.

Production STA Organization Structure

View Production STA Organization Structure. Includes STA
and STA Engineers.

Levels, STAO (with Supe: and POC)

Service STA: FABCD — JSMITH456 @ Q1 Status: Q1 Achieved(Y) on 30-May-2019

Add Favorite @Screen Help
Parent: FM00 - FORD MOTOR COMPANY
Q1 Score(Min Reg 80): 99
Recommended Status:

Clear Default View

Performance Metrics Summary

Key Points:
1. Verify the address matches the current
manufacturing audit site
2. Q1 Statusis not “Z,” “2,” or blank
3. No yellow highlightin gray site
information banner (see “Alternate Site
Codes”, slide 7)

View Service STA Organization Structure. Includes STA &
STA Engineers

Subscribe to Event Notifications

Subscribe to receive email notifications of selected events

Mark as Default View

Site Status and Pr

Site Name/Address.
reference

Maintain Segment
Provide missing co

On Demand Repot
Special purpose rep

Link to real-time Glg

Supplier Warranty
Link to Supplier Wa

and POC) and

Levels, STA O (vith Sup

z

b2GS GKFG FEaGSNYIFGS
performance is associated with the primary code.
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