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SUBJECT: Updated New Auditor Training and Evaluation Process

The purpose of this Communiqué is to advise all IATF-recognized certification bodies and
their auditors about updates the IATF is making to the New Auditor Training and Evaluation
Process. This revised process becomes effective from January 2025 and applies only to
initial new auditor qualifications from January 2025. Certain changes also apply to qualifying
non-auditors, where indicated.

The assessment process changes described in this communiqué do not apply to
existing auditors and auditor candidates (1-AUD to 3-AUD) already in the qualification
process, where the requirements of CB Communiqué #2021-010 will continue to apply.

This update aligns the training and evaluation process with Rules 6™ Edition and incorporates
additional process improvements. Beginning January 2025, all ADP assessments including
retakes will be aligned to Rules 6, as explained in CB Communiqué #2024-002. (The update
of ADP assessment content to Rules 6 applies to all auditors, auditor candidates, and non-
auditors, including those already in the qualification process).
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On completion of the 4-day new auditor training (from January 2025 and beyond), the
candidate will be eligible to complete their ADP knowledge assessment (non-proctored) and
schedule their initial ADP application assessment (proctored).

For new auditor candidates starting in January 2025 and beyond, the knowledge portion of
the initial ADP assessment will no longer be completed as a proctored assessment and can
instead be completed in a non-proctored setting. The application assessment will continue to
be completed in a proctored setting. The initial assessments (knowledge and application)
must be completed within 90 days of the new auditor training class end date. Overall initial
assessment results will only be released on completion of both assessments.

IATF-recognized certification bodies must employ appropriate measures to ensure the
integrity of the qualification process, including the non-proctored knowledge
assessment.

ADP Initial Knowledge Assessment (non-proctored)

The ADP knowledge assessment consists of 5 modules containing multiple-choice questions
for the following auditor competencies: IATF 16949, Rules, FMEA, MSA, and SPC.

Each module (initial and retake) contains 25 questions to be completed within 50 minutes.
The modules can be completed in any order but once started, each module must be
completed uninterrupted in a single session.

Where knowledge retakes are required, these will be added to the candidate’s ADP
dashboard automatically at no additional charge. After the initial attempt, knowledge retakes
will only be added upon completion of both assessments.

Auditors who achieve a red (fail) result on one or more application competencies will be
required to re-attend the Training Class prior to completing any knowledge retakes.
Subsequent knowledge retakes will be added immediately after each failed attempt per
module/competency.

NOTE 1: For non-auditors required to complete the ADP Assessments, the knowledge
assessment and retakes will now also be taken in a non-proctored environment with the
question count/timing described in this section.

NOTE 2: Existing auditors and auditor candidates already in the qualification process (1-AUD
to 3-AUD who completed the new auditor training class prior to January 2025) will continue
to purchase knowledge retakes and complete them in a proctored environment, according to
the previous process (including question count and timing).

ADP Initial Application Assessment (proctored)

The ADP initial application assessment consists of a total of 3 parts with questions linked to
the 5 Essential Auditor Competencies described in the IATF Auditor Guide (Rules, Process
Approach, IATF 16949, Auditing Core Tools and CSRs, and Nonconformity Management).

Each part of the initial application assessment is to be completed within 2 hours, with a break
after each part. Scoring results will be presented for each of the five competencies. Each
competency-based retake is to be completed within 90 minutes (1 %z hours).

The ADP application assessment (including retakes) must be undertaken in a proctored
environment. ADP proctored application assessments will be available as either face-to-face
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(in-person) events or Live Virtual events.

Auditor Qualification Process and Retakes

Phase 1 qualification (a pass score across all competencies) must be achieved within 12
months of the initial application assessment. Failure to achieve qualification within 12 months
of the initial application assessment will require the candidate to re-apply as a new auditor
candidate according to IATF Rules 6 section 4.2.1.

Successful candidates will receive an IATF 16949 auditor number (identifying number) and
will have their details entered into the IATF Database.

If a candidate fails any competency, they have 12 months to convert the fail to a pass. In
addition, if a candidate fails an application competency with less than a 50% score (“red”),
they must also retake the 4-day new auditor training. Candidates have a maximum of 4
retake opportunities per competency.

If a candidate achieves above 50% in all ten competency areas but has not yet fully passed,
they will achieve an interim pass (“yellow”) result and will be eligible to conduct audits until
the end of their retake eligibility window (12 months from initial application assessment).
Upon passing all retakes, this interim pass result will be upgraded to a full pass (“green”).

NOTE: Qualification for certain IATF non-auditor roles also requires completion of ADP
Assessments. Impacted non-auditor candidates should coordinate with their CB and/or
responsible Oversight Office regarding necessary process steps and timing.

2025 Proctored Assessment Session Schedule

A schedule of 2025 proctored assessment sessions will be available in the ADP starting in
early-January 2025. These sessions will continue to accommodate auditors already in the
qualification process (2-AUD or 3-AUD) requiring proctored Knowledge Retakes, and new
auditors and non-auditors following the process described in this Communiqué.

NOTE: No ADP proctored assessment sessions will be offered in January 2025. We
recommend that auditors currently in the qualification process nearing their credential expiry
date consider completing any outstanding retakes before the end of 2024 whenever possible
to avoid this gap in the proctored assessment schedule.

If you have any questions, please contact your respective Oversight Office or IATF Training
Organization.
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